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Our Vision is Vision

This year, Prevent Blindness Tennessee celebrateshanging world and we believe that improving
30 years in the effort to prevent blindness andorganizational governance is the first step to securing
preserve sight. In that time, we have saved the sigh& productive future.

of countless Tennesseans through vision screening,

education and safety programs. We treasure thdNne nextstage of planning involves enhancing

work of volunteers, donors and staff who have beenProgram development so that we will:

instrumental over the years to our program success. ) S
Provide the most useful and up-to-date scientific

information and program practices available that
are endorsed by professional organizations;
Strengthen and extend service outreach through-
out Tennessee to increase the utilization of
detection and prevention tools;

During the past year, the board of directors of
Prevent Blindness Tennessee developed a strategic
plan to strengthen and extend service for the future
as a leading voluntary eye health organization in
Tennessee. The plan calls for us to have the best
tools, expanded outreach, greater awareness, and Create and sustain collaborations with local and
improved governance. Events and times underscore National health service organizations to promote
the importance of our mission as the Baby Boomer ~awareness of healthy vision and the prevention of
generation ages and begins to contend with diseases blindness.

of the aging eye, and national initiatives such as “No _ _ ) o

Child Left Behind” helps spotlight our message These g(?als dnye our work in education, training,
about the importance of vision screening for all chil- community service, and research.

dren. It's hard to imagine a more propitious time for

. . dAs we look forward to the next 30 years, we are
us to launch strategies for growth and increase ) o - o
dedicated to continuing our mission of providing
awareness.

increased access to vision care. We thank you for

In the first stage of planning, the directors evaluated’ " interest in making healthy vision accessible for

board development and established new criteria an&II Americans, and we value your support.
responsibilities for board members to meet the

current and future needs of the organization. Strong

and talented leaders populate the Board and we must

continue to attract the best and the brightest. To do

that, PBT must assure that its by-laws, committee

structures and operating practices fit the involvemenBRENDA MCCLAIN JENNIFER GAMBLE
parameters of today’s business and medical leader&Nair, Board of Directors President & CEO
PBT needs to be flexible and ready to adapt to the
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Established in 1978, Prevent Blindness
Tennessee is a statewide, non-profit health
agency dedicated to preventing blindness and
preserving sight. We provide free vision screen-
ings for children and adults; offer referrals for
exams from volunteer eye care doctors; and
administer eyeglasses to the needy. In addition,
we offer training programs in the latest screening
methods to volunteers, professionals, and para-
professionals, so that we reach a large popula-
tion with a small staff. We offer education and
information on all aspects of eye health and
safety, and conduct research to find treatments

Children’'s Programs.  Prevent Blindness
Tennessee’s Operation | Care is a
comprehensive vision program for children
ages 6-18. This unique program provides
vision services including screenings,
referrals, eye exams, and eyeglasses to
needy children across the state of
Tennessee. Additionally, Prevent Blindness
Tennessee partners with Vision Service
Plan, the nation's oldest and largest
managed vision care plan, to offer services
through a network of private practice eye
care providers. Those who qualify may
receive a voucher for free eye care and
glasses.

Adult Programs. Prevent Blindness
Tennessee’'s Senior Sight Outreach is a
three-pronged program that provides
screenings, eye exams, and low-cost eye-
glasses to Tennessee’s uninsured, indigent,
and working poor adults ages 40 and older.
Our senior program offers vision, glaucoma,
and diabetic retinopathy screenings and

and cures.

As an affiliate of Prevent Blindness Amer-
ica, we are a 501 (c)(3) corporation. In 2007-08,
PBT reached more than 150,000 individuals
across Tennessee through early detection and
education. Ninety percent of adults served by
Prevent Blindness Tennessee are living below
200% of poverty, and 60% are African American.
Eighty percent of the preschool children
screened by PBT are living below 200% of
poverty, and approximately 40% of the children
are African American.

assessments, and educational programs for
support groups, senior centers and
retirement facilities.

Training. Prevent Blindness provides
certified vision screening training programs
for children and adults as well as a
comprehensive photo screening training
program with the MTI photo screening
camera.

Education. Prevent Blindness Tennessee is
a resource on vision health. We offer a full
catalog of educational materials on eye
health and safety including brochures,
videos, posters, vision screening materials
and newsletters. We publish “Living with
Sight Loss,” a resource manual for those
living with low vision and “Vision Resource
Guide,” a reference guide designed
especially for school teachers, nurses and
caseworkers in the Nashville area.




An estimated one child in 20 preschool children and one in four school-
aged children has a vision problem. In 2007-08, our programs reached
nearly 3,000 preschool children and more than 33,000 elementary
school students in Middle Tennessee through early detection and

education.

We expanded our Senior Sight Outreach this year to include diabetic
retinopathy screenings, eye examinations, and referrals for emergency
treatment in West and Middle Tennessee through a partnership with
Vanderbilt Ophthalmic Imaging Center and Community Health Network. The
goal of Project TennesSEE Well is to help prevent blindness in high-risk
diabetics in low income and medically underserved areas of Tennessee, by
providing ready access to retinal screening examinations, education and
treatment regardless of race, ethnicity, economic status, age, or location.

2007-08 Program Activities

151,959 Individuals Served

% of Total Services Provided

8 Community
Service

B Public Health
Education

M Professional
Education and
Training

Note: Community Service includes screenings,
referrals, exams, and eyeglasses




It is estimated that by the year 2030,
more than 43 million Americans will
suffer from cataracts, glaucoma,
diabetic retinopathy or macular
degeneration. In 2007-08, we hosted
our first ever professional lecture series
to increase awareness of eye health
and decrease preventable blindness.
The six lectures, which focused on the
most common adult eye diseases—
diabetic retinopathy, glaucoma,
cataracts, age-related macular degen-

eration— and children’s eye health and

safety, were presented to public health

personnel from state and local health
departments who work with at-risk
groups, to educate them about eye
disease management and prevention.
The lectures were taught by eye care
professionals and broadcast through
video-conference to over 200 viewers
per session in health departments

across Tennessee.




Prevent Blindness Tennessee received
the 2007 Salute to Excellence
Innovation in Action Award from the
Frist Foundation and the Center for
Nonprofit Management for our
innovative approach to educate the
community about eye health, sight loss,
and the prevention of blindness—
through art. Local artists designed
works specifically for the exhibit while
wearing glasses that simulate various
eye conditions, to show the contrast
that vision impairment has on the
creative process. The Altered Vision Art
Exhibit exposed more than 146,000
people to information about the most

common adult eye diseases. The art

exhibit was the largest public education

program ever presented by PBT and
the first of it's kind collaboration
between the Tennessee Academy of
Ophthalmology and the Tennessee
Optometric Association to educate the
public, engage the community, involve
eye care providers, and reach poor,

uninsured Tennesseans.
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ASSETS
2008 2007
Current Assets:
Cash $ 85,163 $40,489
Investments 224,287 226,446
Grants receivable* 17,812 5,000
Total current assets 327,262 371,935
Property and equipment, net 28,896 37,584
Other Assets:
Deposits - 365
Jack and Carrie Norman Memorial Fund 27,330 28,136
Total other assets 27.330 28,501
$ 383,488 $ 438,020
LIABILITIES AND NET ASSETS
Current Liabilities:
Line of credit** $ 21,373 $ -
Accounts payable and accrued expenses 32,458 8,125
Total current liabilities 53,831 8,125
Net Assets:
Unrestricted 295,351 401,759
Temporarily restricted 6,976 -
Permanently restricted 27,330 28,136
Total net assets 329,657 429,895
$ 383,488 $ 428,020

NOTES

* Prevent Blindness Tennessee received a grant in the 20@¢8i8/&ar, which required the submission of reimburseneepiests before

funds were disbursed. Grant revenue is recognized as expensesiared.

** A line of credit was established in November 2007 teoaat for the amount of reimbursement spending related fbetiieesSee Well

grant.




Public Support and Revenues

Public Support:
Contributions
Grants
Legacies and bequests
Special events
Combined service campaigns
Total public support

Revenues:
Program service revenue
Net investment income
In-kind revenue
Miscellaneous income
Total revenues

Total public support and revenues

Expenses

Program Services:
Public health education

Professional education and training

Community Service
Total program services

Supporting Services:
General and administrative
Fundraising
Total supporting services

Total program and
supporting expenses
Affiliate support of national programs
Total expenses
Increase (decrease) in net assets

Net assets — beginning of year

Net assets — end of year

2008 2007
$100,813 $314,235
$34,920 -
$54,228 $58,500
$33,294 $24,558
$10,419 $5,299
$233,674 $402,592
$34,601 $16,481
$2,009 $26,962
$41,245 $56,441
$2,233 $872
$80,088 $100,756
$313,762 $503,348
$97,308 $122,809
$25,947 $36,055
$197,942 $251,772
$321,197 $410,636
$14,099 $24,422
$10,304 $12,546
$24,403 $36,968
$345,600 $447,604
68.400 __ $66.021
$414,000 $513,625
($100,238) ($10,227)
—$429,895 —_$440,172
$329,657 $429,895

2007-08

Contributions and

TOTAL REVENUES Grants $135,733

M Special Events and

14% Misc. $35,527
o
1% Planned Giving

\ $54,228
0,
11% 43% m Payroll Deductions

— $10,419

30 P W Program Services
0 $34,601
Investment Income

11% $2,009

M In-kind
$41.245

TOTAL W Public Health Edu.

$97,308
EXPENDITURES
H Professional Edu
$25,947
9%
6% 20 ¢ B Community Services
506 & $197,942
\ 7% W Administration
$14,099
O Fundraising
$10,304
53% O Research
$68,400
HOW THE FUNDING B Children's
Programs

IS SPENT

W Adult Programs

0,
8% 19%

‘ D H TennesSee Well
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Research
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Frist Foundation

Memorial Foundation

HCA Foundation

Don Splawn Charitable Foundation

Inez Rucker Craig Charitable
Foundation

Vanderbilt Medical Center

Genentech

Joe C. Davis Foundation
Prevent Blindness America
Regions Bank

Renasant Bank

Rotary Foundation of Nashville
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SunTrust Bank

Washington Foundation

Community Foundation of Middle TN

Dr. & Mrs. Everton L. Arrindell
Dr. and Mrs. James F. Conrad
Cort Furniture

Exchange Club Charities, Inc.
Dr. and Mrs. Erich B. Groos, Jr.
Ms. Ann C. Harris

Dr. & Mrs. Bruce Herron

Ms. Helen James

Dr. Dennis Mathews

Mr. Rick Hart

Mick Foundation

Dr. and Mrs. Stewart Shofner
Bank of America

Dr. Jerre Minor Freeman
Vanderbilt Medical Center
Mrs. Donna Spence-Miller

St. Thomas Hospital

Charles Retina Institute, PC

Mr. & Mrs. John Cheadle

Mr. and Mrs. Neely Coble Ill

Dr. and Mrs. James W. Felch
Frito-Lay, Inc.

Ghassemi & Associates, LLC

Mr. and Mrs.Michael T. Hill

Kraft CPA's, PLLC

Dr. James C. Loden

Dr. & Mrs. Darwin Mormon

Dr. & Mrs. Paul Mormon

Mr. and Mrs. Richardson M. Roberts
Ms. Michelle Sloan

AT&T TelecomPioneers

Tennessee Academy of Ophthalmology
TN Ophthalmology Consultants, PC
Wal-Mart Foundation

Express Courier

Mr. & Mrs. Chad Hankins

Mr. and Mrs. Paul G. Jennings
Kalmn Building Corporation

Mr. and Mrs. David King

Ms. Brenda McClain

Professional Services Industries
The Peanut Shop

U.S. Bank

Mrs. Wendy Warren

First Citizens Bank

Porter-Leath

PBT received more than $16,000 from
other individuals in the community, too

numerous to mention, through direct mail

and work-place giving campaigns
including United Way,
Community Health Charities, and
Combined Federal Campaigns.
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Prevent Blindness Tennessee
An Affiliate of
Prevent Blindness America

A member of
Community Health Charities of TN



